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STEP 1 STEP 2 STEP 3
ESTABLISH THE CURRENT STATE OF DEFINE THE COMPANY'S VISION, CONDUCT A MARKET ANALYSIS
YOUR COMPANY MISSION, & VALUES
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STEP 4 STEP 5
IDENTIFY BUSINESS STRATEGY EVALUATE OPTIONS & CHOOSE A
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STEP 6 STEP 7
DEVELOP AN ACTION PLAN MONITOR & ADJUST THE
BUSINESS STRATEGY
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